DEVSHOP RETAIL OS™
Retail OS Partnership Terms
Summary of commercial terms
Agreed between Virat Mohan, operating as DevShop Retail OS ("DevShop"), and [COMPANY NAME] ("the Brand") on [DATE].
	Commercial lane (tick one)
	☐ Full Operate — DevShop runs the store end to end and takes 40% of the profit pool (standard; lower only if agreed). Brand keeps 100% of its IP.

	
	☐ AI-Enabler™ / Co-Founder — DevShop builds the brand with you and holds 50% of the brand IP. No profit-pool split.

	
	☐ Advisory / Connected Backend — read-only access to your Shopify, Meta and Google; analysis and recommendations; your team operates. Retainer ₹[____]/month.



	Profit pool
	Revenue less product and packaging, shipping, payment and platform fees, marketing, and tech costs.

	Payments & settlement
	Every customer payment lands in DevShop's account first. Each Monday–Sunday week is settled the following Monday by 1 PM IST with an itemised statement. Full order and settlement history visible any time.

	Deposit
	₹5,000 on signing, fully adjusted against actual onboarding tech costs (hosting, database, WhatsApp, email, domain, AI). DevShop keeps none of it.

	Build time
	Live within 7 days of the deposit being confirmed, subject to setup answers and third-party approvals.

	DevShop handles
	Storefront and tech; payments, shipping, Meta, WhatsApp, Google; pricing (fixed jointly); marketing; weekly settlement and reporting.

	Brand handles
	Sourcing, manufacturing, inventory; packing and courier handover; product photos unless agreed otherwise.

	Decided together
	Discount and promotion rules; any freelancers hired and their cost.

	Term
	12 months from go-live; renewable after year one on mutually agreed terms.

	Early exit
	Either side, 30 days' written notice. Break fee: 5% of all revenue generated from start date to termination date, payable within 14 days.

	Pay with a Post™ (optional)
	1% of the sales it drives, charged only once payment is received.

	Brand IP
	Stays with the Brand, except under the AI-Enabler lane (50% held by DevShop).

	Portfolio & marketing
	The Brand consents to DevShop referencing its name, logo and results as part of DevShop's portfolio and marketing communications, including its website and case studies. Nothing shared in confidence beyond this is published without separate approval.

	Confidentiality & non-compete
	As per the Non-Compete & Non-Disclosure Agreement (NCNDA) signed between the Parties.

	Law
	Laws of India; courts at [CITY].


The full terms, as signed on the Brand's Retail OS page, are recorded with the signer's name, time and IP address.
	For DevShop Retail OS
 
Name: _________________________
Title: _________________________
Date: _________________________
Virat Mohan
	For the Brand
 
Name: _________________________
Title: _________________________
Date: _________________________


